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On Evaluation of Enterprise Group’s Financial Control
Execution and Paths of Improvement

LIU Jian-min & LIAO Zhi-chao
(School of Business, Hunan University of Science and Technology, Xiangtan 411201, China)

Abstract; The improvement of enterprise group’s financial control execution requires a unified evaluation
criterion to form quantitative indicators. Based on the analysis of enterprise group’s financial control execution
from the perspectives of executive ability theory and asset specificity, this paper puts forward the following four
forces, i.e. the strategic guiding force of finance, the coordinating force of financial organization, the acting
force of financial personnel, and the restricting force of financial system. It studies the operation mechanism of
the above four forces and builds the framework of evaluation index system. It also uses the analytic hierarchy
process ( AHP) to analyze the evaluation index system, establish the weight assembly of evaluation index sys-
tem, and proposes four paths to improve the enterprise group’s financial control execution.
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