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The Potent Efficacy of a Low-Profile Strategy .
The Adaptive Mechanism of “Northward March of
the Elephants” in International Communication

ZENG Jiansong' & MAO Haoran®
(1. School of Foreign Studies, Hunan University of Science and Technology, Xiangtan 411201, China;

2. School of Foreign Studies, China University of Petroleum ( East China), Qingdao 266580, China)

Abstract: Addressing the “reverse dilemma” in international communication, this study employs the
case of the “Northward March of the Elephants” to unveil the synergistic mechanism between a highly unique
natural event and adaptive communication strategies. The case primarily featured a government—initiated 96-
hour muted approach, embodying a dynamic evolutionary strategy of “stress-adaptation”. This created space
for Western media to amplify villager-generated short videos. At the narrative decoding level, a strategy of
“authenticity-empathy” story provision was utilized. At the technological augmentation level, a transition from
instrumental rationality to a relational contract was achieved. The case demonstrates transferable mechanisms in
three key areas, i.e. the synergy of the muted strategy, the semiotic transposition of an aesthetics of
imperfection, and the sustained provision of granular narratives. However, critical considerations include the
reclamation of agency within the muted ecology, ensuring temporal justice in embodied storytelling, and
maintaining spatial reverence amidst technological intervention. This case successfully transformed structural
disadvantages in narrating China’s story into potent communicative momentum, offering valuable insights for
the international communication of non—political issues characterized by highly emotional resonance.

Key words: international communication; “ Northward March of the Elephants”; communication

strategy ; transferable mechanisms; ethical practice
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